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Statistics through 31 May 2019

PMI| Fact File More Than 6 Million PMBOK® Guide Editions Now in Circulation!

TOTAL MEMBERS CERTIFICATIONS
574 053 Total Active Holders of: PUBLISHING
)

5 . CAPM cenified Associate in Project Management 3 8 ’ 8 44 1
...in 218 countries
and territories PMP* Project Management Professional 93 8 ' 51 6
PFMP® porttolio Management Professional 71 2

PgM P Program Management Professional 2 ) 65 4 6 ] 3 97, 5 62

PMI-RMP" pmi risk Management Professional 5 ,262 Totﬁl-‘ CDPiES of
1969 all editions™ of the
' PMBOK® Guide

PMI-SP" pMi scheduling Professional

PMI has 301 chartered and PMI-PBA" pmi professional in Business Analysis 3,548 in circulation

*includes PMI-published

8 potential chapters PMI-ACP" pmiagile certified Practitioner 28,309 translations

28 PMI Japan Chapter, IBM and Yahiro Takegami, 2019. Copyright and all rights reserved.
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LEADERSHIP

STRATEGIC & BUSINESS MANAGEMENT
Business oriented skills; applies to all certifications Competency in guiding and motivating;
E applies to all certifications

» Brainstorming » Coaching and
mentoring » Conflict management
» Emotional intelligence

» Influencing
» Interpersonal skills
» Listening
» Negotiation
» Problem Solving

= » Benefits management and realization

il \ ) Business acumen » Business models and
structures » Competitive analysis
h » Customer relationship and

\ satisfaction » Industry knowledge
)\ and standards » Legal and
regulatory compliance

» Market awareness and
conditions » Operational

0,

+ Data gathering and
modeling » Earned value
management » Governance
(project, program, portfolio)
» Lifecycle management

"

fimetions (e & (project, program, portfolio, product) Y T¢2™ P48 &
finance, mark.etmg) %  Performance management (project,
» Strategic

program, portfolio) » Requirements

management and traceability » Risk
management » Schedule management
» Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

planning,
analysis,
alignment

=

TECHNICAL
Domain expertise, cemf cation-specific

ertifications/talent-triangle-flyer.ashx
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[The Project Manager of the Future - Developing Digital-Age Project Management Skills to Thrive in Disruptive Times]
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Disruptive Technologyﬁ JDIRZE (2017 MIT)

84%D#AEk(Z. AINFRFEBAZEICS5 T L8, LU
23%DREfEE LN AlZziE _t“?f‘cmm\

Adoption level of Al

Whatis the level of Al adoption in your organization?

Reasons for adopting Al

Why is your organization interested in Al?

NO A [ION
sustain a competitive advantage =
Al will allow us to move 0
will enter our market 75%
will use Al 69%
Pressure to reduce costs 0,
will require us to use Al
Suppliers will offer Al-driven
products and services S
Customers will ask for
Al-driven offerings 59%

23%

Has not adopted Has not adopted Hasoneor W Alisincorporated Alis extensively
Alandhasno Albutplanstodo  more Al pilot insome incorporated in

planstodoso  sointhe future projects processesand  processes and
Percentage of respondents who somewhat or strongly agree with each statement offerings offerings

Data: [Reshaping the business with Artificial Intelligence] MITSloan Management Review, September 06, 2017
5|H: Talent & Technology Symposium 2019 [The Future of Work: Leading the Way with PMTQ/ PMI, 2019/6/12
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Business functions in which Al has been adopted, by industry,’ % of respondents

AI;L—}EEE Service Product Marketing Supply-chain  Manufacturing jis Human Strategy
- \“ | operations and/or service and sales management resources and corporate
b P g P
development finance
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Telecom = 45 38

High tech
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This question was asked only of respondents who said their organizations have piloted or embedded at least 1 Al capability in 1 or more functions or

business units. Respondents who answered “don't know" or “none of the above” are not shown. For telecom, n = 77, for high tech, n = 215; for
financial services, n = 306; for professional services, n = 221; for electric power and natural gas, n = 54; for healthcare systems and services, n = 67;
for automotive and assembly, n = 120; for travel, transport, and logistics, n = 55; for retail, n = 46; and for pharma and medical products, n = 65.

Al Adoption advances, but foundational barriers remain | McKinsey, November 2018
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HARMIRFEEENTE D TLVD (2018 McKinsey)

AIi@ﬁﬁ O)} (‘ |J 7 Most significant barriers organizations face in adopting Al,' % of respondents

HHEETJAI%ZH%%@RQD Lack of clear strategy for Al
AIDAESE(SE U AF )V ZFF D IE A DR

Lack of talent with appropriate skill sets for Al work

end-to-endDAIV U 1 —= 3 > & EOEBIEEEN SO

Functional silos constrain end-to-end Al solutions

=S —DA—=F—2wvTEOZY bAZ bORYN

Lack of leaders’ ownership of and commitment to Al

AlZZ B7R— b3 DEAMEIR A1 > T S DR

Lack of technological infrastructure to support Al

M2
I s ]
o

SEHTE37 -5 DR
Lack of available (ie, collected) data

Al E N RN BRFENVE U \ERTS
Uncertain or low expectations for return on
Al investments

ALD' )Y — X% 5 ik T HhEH

Underresourcing for Al in line organization

AXOifRfERD

AFI)L

M

S—DBERMEMNRERN
Limited usefulness of data®
ALICEDKBBRREMIAANRHIETT LESE

Personal judgment overrides Al-based
decision making
AN S DR DBEEMA N RER
Limited relevance of insights from Al
ALER#OIO> hS1> - JOTRICDWLWTOEEDRY]
Lack of changes to frontline processes
after Al's adoption
Al Adoption advances, but foundational barriers remain | McKinsey, November 2018
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2018.6.12 Z1—AUY—RX Sports AnalyticszEF9¢9 25T=
#1RUN.EDGE |\ K15 https://pr.fujitsu.com/jp/news/2018/06/12.html
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{7 71E UMMMEZ 31 2= 4 3 CoE (CoC)

Harvard Business Review
“How to Set Up an AI Center of Excellence” Jan 16, 2019

AIERFADRIEZEDI7 %N CoEDL SR ERMZ %L
(8] : Deutsche Bank, J.P. Morgan Chase, Pfizer, Procter & Gamble,
Anthem, and Farmers Insurance. 2&)

Artificial Intelligence / Machine Learning — CoE Project Life Cycle

I@'Ifﬁ %IJ - Data Collection -
- 2HAIESIDDRTE ?_/’? f;f-%é"’ &\\'\
- BERFTEDI-IAT—AD \
tl:%ﬁ . ::""L New r)aTa
- mEmno-tosonn 9 ; - f / \
- =47 :FTO}'VO)’W'_H + Understanding Wl , &= ﬂmns

Performance

- RIBBIOEER
- AHEEYR—5— Ry &
—~ 14D
- SNEBIBRREDA IR—S3>
e

How to Set—up an Artificial Intelligence Center of Excellence in Your Organization?
https://medium.com/swlh/artificial-intelligence—center—of—excellence—aicoe—
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CoE (CoC) (& PMO (D—i&

CoE (CoC) (F#Bi#zz18L
4@1@% % | % II:I:II a_ P M O Organizational Project/ Project Enterprise Center of
XERET DRI LoD | B || PR Bl

Standards, Methodologies & Processes

Project/Program Delivery Management

Portfolio Management

Talent Management

Governancef/Performance/Benefits
Realization Management

Organization Change Management

Administration and Support

Knowledge Management

Strategic Planning

REQUIREMENTS Critical [ Moderately Important A Occasionally Needed [PMO Quick Tip Guidel 2017, PMI
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PMO : fHi&DEkRE - /> X &BIFEE

VALY HQ [ I A vl
ﬁ n@%’ﬁfﬁ*ﬁ PPPM*
) \ Vision Project
Th— |\77rU7r7;i’\*>‘>(> ~ X Program
(e EMEDSEL) / asion \ Portfolio

jD75A7*>>(> I\ Or anizaﬂnn;trate and Management
(%H]%E m%Lﬁz c Objectives o

NART 4w hzgld) 2 g
Portfolio Management

jl:l ~ L 0 I\V;IZ\/)( ~ I\ Strategic Planning and Management of Programs,
Projects, and Operations

g -
Management of Management of
} Authorized Programs and Projects

PPPM t Ongoing Operations
{recurring activities) (projectized activities)
‘T‘H%&O) Producing Value Increasing Value Production Capability

I_.IIF; L/'fi

Organizational Resources

[The Standard for Portfolio Management - Forth EditionJ 2017, PMI
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https://www.irisohyama.co.jp/about/keyword02/
[72r A VHARANOEBREA] FEHER. /NERCXK., XEIEEE. AARFH. 20174
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Be the Transformer
F=A)LiEIC K D= READZEL(SE
saAUMMEZED ) — hﬁ%%

TR0 —(FEE. BRULL\DIFESRKATODREE.,
EEZHNEEYT ., BEEDPES R EDIERZIBERT B,

Digital Skills

for Project Management

Strategic and
Business Management
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