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Roles in Agile

D¢ Overlapping/shared
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Product
Manager

Product

Owner

* En

* Vision/Roadmap
* Release planning
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* Needs and feature definition
+ Customer advocate in dev.
* Defect management

* Positioning

sure user stories
are ‘Ready’

* Backlog grooming
* Close collaboration

with dev. team

* Release tracking
* Story acceptance
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